[bookmark: _Toc63352365][bookmark: _Toc64410663]Rationale Template for Departing from LSAT or Personnel Committee (PC) Recommendation as to a RIF, Abolishment, or Furlough
Instructions
[bookmark: _5.3_Average_Teacher]Principals, please list below your reason(s) for departing from: 
1. The Local School Advisory Team’s (LSAT) recommendation as to the area of certification to be affected by an excessing division, and/or 
2. The Personnel Committee’s (PC) recommendation as to the individual employee to be affected by an excessing decision
Complete one form for each instance in which you have deviated from an LSAT or PC recommendation as it relates to an excessing decision. 
	LSAT or PC Recommendation

	

	Principal’s Final Decision

	

	Reason(s) for Departure

	



Principal Name: ____________________________________________

Principal Signature: _________________________________________ 		Date: ______________

[bookmark: _5.3_Average_Teacher_1]Upon completion by the Principal, this form should be submitted to the Strategic Staffing team by emailing your staffing coordinator or dcps.staffing@k12.dc.gov.

